MEMO
Fr: Kevin Eckerle

To: John Fitzgerald

Re: 2008 Work program for UNEP-FI biodiversity work stream
Date: 12 February 2008

A big project for the 2007 work stream was the publication of a ‘CEO brief’ on biodiversity and ecosystem services (the document is available for download at: http://www.unepfi.org/fileadmin/documents/CEOBriefing_biodiversity_01.pdf).  The document outlines the business case for biodiversity and ecosystem services, emphasizes risk management, and describes the implications of those risks for financial services institutions.
The UNEP-FI biodiversity work stream plans to focus on the following in 2008:

1. The UNEP-FI focuses on financial services and insurance companies; therefore, the biodiversity work stream plans to complete a second CEO brief that outlines the business case for insurance sector engagement in addressing issues related to biodiversity & ecosystem services.  As in last year’s document, this report is intended to highlight the risks, opportunities and existing tools/guidelines available to the insurance sector for considering ecosystem services and biodiversity in its business operations.
2. A second project of the biodiversity work stream is The Natural Value Initiative, which is intended to be a benchmarking study of companies with agricultural supply chains and companies with operations in emerging economies.  The initiative is a joint project of UNEP-FI, Fauna & Flora International, FGV (a Brazilian business school) and the Principles of Responsible Investment (PRI), and is aimed at raising awareness of the links between biodiversity, investment value and the finance sector. The benchmark is based on established risk management processes and is an assessment of a company’s governance procedures, policies, strategy, management tools, and monitoring and assurance procedures for managing their biodiversity impacts. The final benchmark report is scheduled for completion in Q4 2008, and will rank company performance as well as provide examples of best practices in managing biodiversity impacts and issues.
3. The UNEP-FI also hopes to develop an “Environmental and Social Opportunity Observatory”, an interactive online database focusing on opportunities for financial institutions in environmental, social, and governance issues.  It will include information on sustainable forestry, ecotourism, extensive agriculture, and biodiversity/ecosystem service offsets.
4. UNEP-FI has endorsed the Biodiversity Finance Forum in New York (March 27-28), will be speaking at the Business & Biodiversity conference in Bonn (April 2-3), and will be organizing a side-event at the Convention on Biological Diversity Conference of Parties meeting in Bonn (May 19-30).
