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SCIENTIFIC SOCIETIES IN THE 21ST CENTURY: A MEMBERSHIP CRISIS

Boasting over 170 scientific societies, 17th century Italy is recognized as the birthplace of the scientific society (Ornstein, M. 1928. Role of Scientific Societies in the Seventeenth Century. University of Chicago Press, Chicago.). The scientific society movement spread through Europe and eventually the world, fostering scientific knowledge, intellectual exchange, and the diversification of sciences. Scientific societies since the 17th century have expanded geographically from local memberships, precipitating a shift from frequent gatherings of local members to annual meetings and refereed journals. As we enter the 21st century, our most prominent societies are now international organizations with peer-reviewed journals, organized annual society meetings, and, in many cases, sophisticated policy capacity. Despite this maturation, scientific societies may now be poised on the precipice of oblivion. Many societies, failing to convince their constituents of the full value of their collective mission, are losing membership, and without members, a scientific society must either become a profit-focused business or cease to exist. 

For four centuries scientific societies have been a central feature in the dissemination and democratization of science by making knowledge broadly accessible through meetings and scientific journals.  However, the electronic age is fundamentally changing the role societies play in the dissemination of science. Through institutional libraries a majority of potential members now have ready access to society journal articles without the need of membership. Just as a society journal is instantaneously at your fingertips, so are the email addresses of most individuals with shared professional interests. If access to journal content and membership directories is no longer the motivation for individual membership, then are scientific societies obsolete? If so, should we be concerned?
To define scientific societies solely as the vehicle for producing a journal, or an annual meeting, is to invite valuation of a society on narrow economic terms. People can usually access the same goods and minimize expense through other avenues; thus, not being a member is the cost-minimizing choice. For scientific societies to thrive in the 21st century, they must mean more to members than simply the source of a journal or a meeting. Societies represent the shared interest among professionals to foster internal, and increasingly external, communication to maintain a productive professional environment.  Societies represent professionals’ shared interest in fostering communication to maintain a productive professional environment and reaching collective goals.

Founded in 1985, the Society for Conservation Biology (SCB) is young by the aforementioned criteria. Despite its youth, SCB members have been successful in organizing regional sections, local chapters, and topical working groups, along with large and growing annual international meetings and an increasing number of local meetings. The SCB also manages a well-respected international journal and an appealing magazine and is building public-policy capacity. So is SCB at risk? Individual SCB membership is declining, and this trend is particularly disturbing because the decline is greatest among young professionals. Students, for example, appear to join to attend a meeting at a discounted price, but then drop their membership in subsequent years. Members are members, but our future is entirely in the hands of young professionals. 

We call on SCB members to mentor young professionals on the role of our society. Societies are in serious jeopardy and SCB is no exception. Societies that lack business profit centers or endowments to keep them afloat will fail. Ours is a young society, and if we are to flourish in the long term, recruiting new members is critical. As mentors we teach the basics of our discipline: how to conduct research, how to publish, how to succeed in the job market, and a host of other undertakings.  However, we often fail to teach the public responsibility we carry as scientists. Membership in scientific societies is a responsibility and critical to disciplinary success; this message needs core attention in professional training. It is not enough to do the science; scientists have a responsibility to educate others about the value of our science. This broader education of society and colleagues is a central mission of SCB.  We each should convey the responsibility of supporting our profession by being an active and engaged society member. 

Three benefits emerge as primary attributes of society membership: (1) information exchange through publications and meetings; (2) collective representation of shared interests, and (3) professional networks and professional recognition. Information exchange among scientists ought to be a broadly defined and a deeply embraced goal. Society-managed journals provide scientists an opportunity to strategically direct content (e.g., formation of a new journal on the basis of conceptual need rather than as a market strategy), highlight problems, and define new areas of inquiry. Similarly, attendance at meetings is a critical experience in professional development. Meetings are society driven and would disappear without the continuity and support provided by a professional society.  Scientists share a communal responsibility to build science. Scientists should feel compelled to be members of professional societies and to support the infrastructure of annual meetings by maintaining membership even in years when they do not attend. A scientist in good standing is typically a member of several scientific societies and is often quite active in one or more. 

The second reason to belong to a professional society is collective representation. Conservation professionals share the common interest of promoting conservation. One of SCB’s major goals is to help governments evaluate the science on which we hope conservation policy will be based. Members want to make a political and social difference in conservation. As conservation scientists, we have a special role to play, distinct from activist environmental groups with broad public memberships. One way to make a difference is through the collective action of the group. We wield more power when we speak on behalf of a society of thousands than when we speak on behalf of ourselves. This collective action requires membership.

The third member benefit—professional networks and recognition — is considerably less tangible than the other two. However, collegiality, networking, and recognition are important components of professional success. Humans are social animals, and a network of colleagues is critical to our progress as scientists. Isaac Newton once described scientific progress as “standing on the shoulders of giants.” To thrive we engage in the marketplace of ideas that emerges from scientific networks. When these interactions are personal (rather than through publication of papers), the process is more gratifying. 

Recognition, either through awards or service, is something that societies provide in many different forms. From local committee leadership, to special panels, to general governance, societies provide professionals the opportunity to serve the community and build a professional network while doing so. This is an important component of becoming an effective professional in a position of leadership. The SCB is replete with opportunities for leadership ranging from local chapter issues through international governance. 

When joining groups, we are faced with decisions regarding value received relative to membership costs. Most of us are regularly asked to make voluntary contributions to institutions that exist for broad public benefit; public radio (NPR) in the United States is a classic example.  Making the pitch for membership, NPR claims that to listen without becoming a member is free riding. Becoming a member, it is argued, is the right thing to do. By analogy, consistent use of the content of a society journal or attendance at society meetings without membership is free riding. Commercial journals run by private business exist, and perhaps our professional literature could exist solely in the private sector. The leading journals in science, however, are overwhelmingly society journals, not commercial ones. There are outstanding commercial journals, but they are the exception. Although all journals draw their leaders from the same pool of scientific experts, it is likely no coincidence that the highly cited journals are typically society based.

Many members may have initially joined professional societies mainly to receive journals. That is not, however, why we remain members. We retain membership primarily because of the other benefits professional societies provide and because of the responsibility we have to assure that societies continue to function in our professional interest. We do not donate to World Wildlife Fund for the value of the calendar we receive; we support their conservation actions. Similarly, we no longer belong to societies for the value of the information we access. We value the association and responsibility of acting collectively in our professional interests. We join because we believe in the society and its mission. We join because it is the right thing to do. It is our responsibility; it is our duty; it is our future. Society membership is like a coin. One side is opportunity and the other is responsibility.  By judging membership solely on the basis of goods received, we forget that responsibility can be more important than monetized value. A failure of our membership to mentor young professionals about the need for a strong member base threatens the strength and integrity of our journal, our meetings, and our ability to act collectively in support of conservation science policy. We owe it to our field to take personal responsibility for society membership. 

Most of us are conservation professionals because we share a belief system that encourages sacrifice of economic well being to take on the responsibility of protecting nature. We believe this is the right thing to do whether or not it costs more. Through our profession, we give voice to life that does not have a voice of its own. Society membership is a critical component of that voice and  fulfills an otherwise empty niche. Society membership is an essential component of professional development. As such, membership is both a bargain and a responsibility. Help us promote an ethic of society membership as a professional responsibility. We call on all mentors to use their influence to teach the next generation of conservation professionals the benefits and responsibilities that accompany professionalism and to guide them into membership in scientific societies. They are our future and they are needed.

Mark W. Schwartz (1), Malcolm L. Hunter, Jr. (2), and P. Dee Boersma (3)
(1) Department of Environmental Science & Policy, University of California, Davis

(2) Department of Wildlife Ecology, University of Maine, Orono 

(3) Department of Biology, University of Washington, Seattle

Reprinted with permission from Conservation Biology 22:1087-1089

2009 ANNUAL MEETING TO HIGHLIGHT ASIA, PACIFIC

The 23rd annual meeting of the Society for Conservation Biology will be held from 11-16 July 2009 in Beijing, China. Our local host will be the Chinese Academy of Sciences. The recently completed Olympic Games effectively introduced Beijing to the world, so you know that you can expect a vibrant city, efficient services, and an outstanding venue. SCB’s Asia Section is dedicated to making this a truly outstanding meeting. 

While we of course expect the global representation of topics and participants common to SCB’s annual meetings, we would like to take this opportunity to provide a spotlight on conservation biology in Asia and the Pacific. This region is home to half the world’s human population, yet has maintained outstanding wildlife populations in many places. Nevertheless, challenges to conservation of biological diversity are also multiplying, mostly focused on competition for land. We hope that symposia and workshops will address human-wildlife conflict, the trade in wildlife and animal products, non-native invasive species, the influence of conservation biology on major infrastructure projects, emerging zoonotic diseases, and the contribution of conservation biology to maintaining the ecological functions that are essential to human wellbeing. We all look forward to welcoming you in Beijing.

2010 Conference of the Parties of the Convention on Biological Diversity to be held in Nagoya, Japan
SCB’s annual meeting in Beijing can be seen as a prelude for the Conference of the Parties (COP) of the Convention on Biological Diversity (CBD), which will be held in Nagoya, Japan in 2010. This Convention is the strongest international instrument for implementing the policies and practices developed through conservation biology. 

Jeff McNeely, President of the Asia Section of SCB, has visited Japan four times during 2008 to meet with government officials in preparation for the Convention, which is expected to draw representatives from the more than 190 governments that are Parties to the CBD. This session of the Conference of the Parties will focus on the 2010 Biodiversity Target. Governments will be discussing the progress they have made in their commitments to reduce the loss of biological diversity by 2010 and addressing what should be undertaken next. For further information, see www.cbd.int/convention.

Jeff McNeely
TREASURER’S REPORT TO THE MEMBERSHIP

We recently received the final version of SCB’s financial audit for 2007. SCB received a “clean” report, which means that the auditor found that SCB’s financial records fairly represented our financial situation. The tables and analysis presented here are based on the audited records. 

Accounting regulations require that we track income and expenses in the year they are legally obligated. This system provides an important picture of our finances, but is not always the most useful representation for SCB members, the staff who administer SCB’s programs and budget, or the Board of Governors that provides oversight. Therefore, this report interprets 2007 in light of additional information.

SCB’s income and expenses for 2007 are expressed in Table 1 [not included in text versions of the newsletter]. There are three different totals; these are intended to clarify rather than confuse. 

“Total” represents our income and expenses for 2007 per accounting rules. Our income includes a one-time payment from Wiley-Blackwell of $500,000; this is part of SCB’s contract with Wiley-Blackwell to publish Conservation Biology. This one-time payment skews our income upward and results in expenses that are only 89% of income. The Board of Governors decided to budget this payment over seven years, allocating $70,000 to each year from 2007 through 2013. “Total without signing bonus” reflects this allocation, reducing income by $430,000 to represent 2007 more realistically. This results in expenses of 105% of income and a $129,363 deficit for 2007. This deficit, while cause for concern, is not quite as problematic as it first appears. “Total without signing bonus and transfer to BDR” reflects our income for 2007 without the $58,308 transfer to the Board Designated Reserve (BDR), which represented half of the net proceeds of SCB’s 2006 annual meeting. 

Table 1 does not include funds carried forward from previous years. Funds sometimes are received in one year for multiple-year projects; there may be surpluses in one year that are available in the next; or income may be received in a prior year as when a donor makes an award in December for the following year. Conservation magazine, which shows a 2007 deficit of $110,362, was able to carry forward approximately $69,000 of unspent funds from 2006, reducing the 2007 shortfall. 

The fact remains that 2007 was a close year; it is better to maintain at least a modest surplus, and when possible a surplus sufficiently large that we can add funds to the reserve. Because SCB’s budget is increasing in complexity and size, we will increase our capacity to monitor income and expenses in real time, making financial data available to managers and the Board more frequently. 

The surpluses and deficits among the programs are typical. The annual meeting deficit is largely an artifact of the transfer of funds to the reserve. SCB just about broke even (a deficit of $4000) on the 2007 annual meeting. 

Income from Conservation Biology continues to provide major support to many SCB programs even without the one-time Wiley-Blackwell payment, with income of $935,000 and expenses of $443,000. Although revenue from institutional subscriptions is important, so is income from individual members; this later category has shown a decrease after growing for several years. This is probably the result of people accessing the electronic version of Conservation Biology through their library’s subscription -- the so-called “free-rider phenomenon. 

“Overhead” costs are running under 7%, which is quite respectable. But more probably needs to be spent on development activities given our growing fundraising goals and the difficult climate for fundraising.

Table 2 shows the relationship between planned and actual income and expenses.  

Income was 93% of planned with the Wiley-Blackwell payment, or 89% without. Expenses were 84% of planned. Income is lower than planned in large part because $400,000 in income for the annual meeting -- held in South Africa -- is not considered Society income, and because Conservation magazine’s income was $200,000 below projection for the year. These apparent deficits were partially offset by the Wiley-Blackwell payment and by higher-than-planned income in Administration, Development, and Policy. Expenses for all programs were lower than planned with the exceptions of Sections, Administration, and Development. 

Our balance sheet at the end of 2007 was healthy, with good liquidity and minimal liabilities. 

The return on the Board Designated Reserve was a very respectable 9.64%, especially given market volatility. The BDR has lost value in 2008 as has the market generally, but we are in a better position than the market overall. See related note.

David Johns 
A NOTE ON SOCIETY INVESTMENTS
You all are aware that the United States and global economies are experiencing significant volatility that may well trigger a deep recession. One outcome of this situation was the purchase of Merrill Lynch, the firm that advises us and executes most of SCB’s purchases and sales of securities and other investments, by Bank of America. The people with whom we work closely at Merrill Lynch foresee no changes in their role or the way in which they work with us. SCB will continue to enjoy unusual access and support. The value of SCB’s portfolio continues to perform better than the market as a whole. SCB has avoided investment in stocks, bonds, or derivatives of the companies most severely affected by recent financial turmoil. No sector of the market, of course, is completely insulated from other sectors; a downturn has ripple effects. As we enter this downturn it is important to remind ourselves that our earnings will improve and that because we invest for the longer term we can ride out such downturns. (Without offering a prediction, it’s likely that the economy will show lackluster performance through 2009 and perhaps for-much longer.) SCB’s position may require us to sell some investment assets to provide short term support for our core business. We should be able to reinvest in assets as favorable low prices in the near term. We continue to rely on the same investment principles that have allowed the Board Designated Reserve to grow over the years and out perform market averages.

2009 ANNUAL MEETING

11-16 JULY, BEIJING, CHINA

CALL FOR ABSTRACTS FOR ORAL AND POSTER PRESENTATIONS

The 23rd annual meeting of the Society for Conservation Biology, Conservation: Harmony for Nature and Society, will be held from 11-16 July in Beijing, China. Abstracts for oral, speed, and poster presentation will be welcomed beginning 6 November 2009. 

All abstracts must be submitted electronically by 21 January 2009. The call for proposals for symposia, workshops, organized discussions, and short courses was issued previously; the deadline was 31 October 2008.

SCB expects to make decisions by mid March. Notifications will be sent by email only. Please make certain that the one email address you are providing is your primary email address and is entered correctly. We encourage you to think carefully about the presentation format that best meets your goals (oral presentation, poster presentation, or speed presentation). 

The scientific program will include plenary sessions, invited symposia, workshops, discussion groups, short courses, poster sessions, and concurrent sessions of contributed oral presentations and speed presentations. Due to the high level of attendance expected at the meeting and, consequently, limited time and space for oral presentations, poster presentations are strongly encouraged.

As a general rule, no individual may give more than one presentation in the following categories: symposium, oral (traditional or speed), or poster.

Meeting Theme

Since ancient times, Chinese philosophy has held that the harmony of development rests on its relationship with conservation of the environment. Humankind cannot progress without a healthy and diverse natural environment. Connections between nature and society and between biological diversity and humans are critical for achieving the goals of conservation.

CRITERIA FOR REVIEW OF ABSTRACTS

Reviewers have access to the entire abstract except the names of the presenters. To increase the probability that your abstract will be accepted, and in your preferred format, please consider the following criteria carefully:  

-- scientific merit

-- application to conservation management or other goals 

of SCB

-- clarity of presentation (e.g. abstract begins with a clear statement of an issue and ends with a substantive conclusion)

We encourage proposals from individuals or groups involved in cutting edge conservation science or practice who can demonstrate an alignment with the goals of SCB, which include

Conservation Science: The scientific research and knowledge needed to understand and conserve biological diversity is identified, funded, completed, disseminated and applied to research, management and policy.

Conservation Management: Conservation practitioners and managers are provided the scientific information and recommendations needed to conserve biological diversity at all scales.

Conservation Policy: Major international conventions, governments, organizations, and foundations are provided with the highest quality scientific counsel, analysis, and recommendations to advance the conservation of biological diversity.

Conservation Education: Education, training, and capacity building programs are identified, strengthened, and developed to inform the public, education leaders, and support current and future generations of conservation scientists and practitioners.

Author Registration

Presenting authors must register for the meeting by the early registration deadline of 3 April. Because late cancellation excludes others who might have presented, authors who fail to notify the Local Organizing Committee of their withdrawal by 3 May may be excluded from giving a presentation at SCB’s 2010 annual meeting.

PRESENTATIONS

Oral presentation. Individuals are limited to presenting one symposium, contributed oral, speed, or poster presentation. If your name appears on more than one abstract, make certain that you are listed as the presenter for only one of them. Oral presentations will be limited to 15 minutes: 12 minutes for presentation and three minutes for questions. Oral presentations will be grouped by topic. Please choose from the list of general topic areas below. This will help us in selecting an appropriate session for your presentation. If your abstract is accepted but cannot be accommodated as an oral presentation, we may offer you the opportunity to present a poster. All oral presentation rooms will be equipped with a computer and a data projector. Detailed information on presentations at the meeting will be available to presenters several months in advance.

Poster presentation. Individuals are limited to presenting one symposium, contributed oral, speed, or poster presentation. If your name appears on more than one abstract, make certain you are listed as the presenter for only one of them. Poster presenters will receive general instructions on poster format in the email notification of acceptance. Posters will be displayed prominently and for the entire meeting; special sessions dedicated to posters will allow in-depth discussion between authors and attendees.

Speed presentation. If your presentation topic would be of interest to a wide range of people and you would like your presentation to lead to an extended conversation with colleagues who are specifically interested in your work, you may wish to submit an abstract for a speed presentation. In the first hour of a speed presentation session, 15 speakers will be given four minutes each to present their key ideas and results. In the second hour, presenters will station themselves at separate tables where they can interact with people who are interested in learning more about their work.

If your abstract is accepted for a speed presentation, you will be notified by the Local Organizing Committee and asked to prepare a four-minute presentation instead of a traditional (15-minute) presentation. If you abstract is not accepted for a speed presentation, it still will be considered for a traditional oral presentation or poster.

STUDENT AWARD CANDIDATES
Student award candidates (restricted to 15-minute oral presentations, no posters, no speed presentations) must submit two abstracts. Both abstracts should be submitted online by 21 January and formatted according to the instructions provided.

The extended abstract should have a minimum of 500 words and a maximum of 800 words. The abstract must include a maximum of three figures or tables (total; not three figures and three tables). The following file formats will be accepted: Microsoft Word, Adobe PDF, Word Perfect, ASCII, and rich text.

Abstracts that are not submitted according to these guidelines (and below) will not be accepted. In recent years, the rejection rate has been approximately 85%. Many abstracts have been rejected simply because these instructions were not followed. Your extended abstract must include the following information.

1. Presentation title

2. Names and complete contact information for all authors. The student applying for the award must be the first author. If the abstract has two or more authors, specify the role that each author played in the work.

3. Degree pursued or, if appropriate, date of M.S. or Ph.D. defense. Current students and students with a graduation date of 13 July 2008 or later are eligible to apply.

Please make certain that the name of the student applying for the award and the name of the primary author are identical (e.g., identical surname).

MENTORING PROGRAM
To encourage participation of members whose first language is not English, SCB’s Student Affairs Committee offers a mentoring service for students who wish to submit abstracts for oral or poster presentations.

To take advantage of this mentoring program, simply submit an abstract according to the standard guidelines; indicate that you are a student, that English is not your first language, and that you would like your abstract to be mentored. Instructions will be sent to you by email after you submit your abstract online.

A mentor will contact you and provide guidance on grammar and clarity of writing. The mentor also will ensure that the abstract meets the technical criteria for submission. It is not the role of the mentor to provide scientific guidance or to write the abstract.

The mentoring program will close on 7 January 2009. No assistance will be provided to individuals who submit abstracts after this date.

INSTRUCTIONS FOR PREPARING ABSTRACTS
Abstracts must be submitted electronically via the meeting’s Web site at www.conbio.org/2009/abstracts.

Abstracts should be submitted for oral presentations (including speed presentations) and poster presentations. Abstracts for invited symposium presentations must be submitted using a session tracking number that will be provided to you by the symposium organizer. 

Please follow the instructions carefully. After submission, you will receive a confirmation email containing a link to verify the submitted abstract. If you do not receive that email, your abstract has not been received. It is your responsibility to verify that all information submitted is complete and correct. If you notice errors or omissions, return to your account at www.conbio.org/2009/submit and edit your submission. No changes will be made after the abstract submission deadline. Early notification of acceptance will give you ample time to register at the early rate. Your abstract must include the following information.

1. Your preferred presentation format (traditional oral, speed, or poster).

2. Whether your presentation has been invited for a symposium. If no, check “Unassigned.” If yes, check “Assigned” and enter the session tracking number provided to you by the symposium organizer. If you do not have this number, please contact the organizer of your symposium. Do not submit an abstract for an invited symposium presentation without this number. 

3. Abstract title. List the title in CAPITAL LETTERS. Titles are limited to 150 characters

4. Abstract. Abstracts may not exceed 1500 characters (approximately 200 words). Begin with a clear statement of the topic or objectives, give brief methods and major results, and end with a substantial conclusion. Do not use vague statements such as “results will be discussed.” It is the responsibility of the author to verify the information submitted and to correct any errors or omissions before the submission deadline.

5. Mentoring program. Indicate whether you would like to request assistance from the mentoring program for students, described above.

6. Student presentation. Indicate whether the presentation will be given by a student (regardless of whether the student is a candidate for a student award).

7. Topic areas. Choose the topic areas pertaining to your abstract. Topics are listed below.

8. Presentation format. If you wish your abstract to be considered for another presentation format if your preferred format cannot be accommodated, please indicate your second and third choices.

9. Comments, if relevant (e.g., “please schedule after related presentation by Jones and Smith”).

10. Student award candidate. Check “yes” if relevant.

11. Authors. Provide contact information for all authors. Please search online, using the tool provided, to determine whether an individual and his or her contact information already have been entered. You must click “Accept and Continue” to ensure that an author’s information is submitted.

Special Characters and Formatting

See the meeting Web site for a description of codes to indicate the use of special formatting (e.g., italics, underlining) and symbols within the abstract. Replace special symbols, such as accented letters or Greek characters, with their text equivalent whenever possible.

Topic Areas
Biogeography

Communications, outreach, and education

Community-driven conservation

Conservation genetics

Conservation medicine

Restoration ecology

Environmental or ecological economics

Environmental anthropology

Environmental geography

Environmental politics and policy

Environmental sociology

Conservation psychology

Indigenous knowledge and conservation

Landscape ecology

Population dynamics

Social science

Freshwater conservation

Conservation at the land-water interface

Urban area conservation

Disturbance ecology

Grassland conservation

Rangeland conservation

Marine conservation

Savanna conservation

Sustainable agriculture

Wetland conservation

Forest conservation

Alien and invasive species

Climate change

Conservation in hotspots

Adaptive management and monitoring

Protected area planning and design

Conservation capacity building

Conservation GIS

Conservation on private lands

Ecological restoration and reconstruction

Ecosystem / conservation area management

Inventory and monitoring

Land use planning for conservation

Population viability analysis

Conservation modeling

Recovery of endangered species

Risk assessment and uncertainty

Scientists and managers: bridging the gap

Spatial ecology and conservation 

VISAS
Citizens of most countries will need a visa to visit China. A list of Chinese embassies and information about visa requirements is available at www.fmprc.gov.cn/eng/wjb/zwjg/2490/. If you require a letter of invitation to obtain a visa, first register for the meeting. Then contact Li Wang of the Local Organizing Committee (visa@ioz.ac.cn) to request a letter of invitation. Please include with your request any information that the embassy has requested, such as mailing address, passport number, nationality, occupation, and intended date of entry. The Local Organizing Committee will try to expedite letters.

HELP STUDENT MEMBERS OF SCB
The Student Affairs Committee of SCB seeks volunteers to help with two activities related to the 2009 annual meeting in Beijing, China.

-- Mentoring service for students who are submitting abstracts for posters or oral presentations and for whom English is not a first language. As an organization dedicated to global conservation, it is important that conducting meetings in English does not make it more difficult for any of our members to attend and present their work. Volunteers typically review one to three abstracts and provide advice on grammar and clarity of writing. Mentoring will occur until January, 2009. Mentors must be proficient in scientific English and have some prior experience with editing scientific writing.

-- Reviewing extended abstracts for the 2009 student oral-presentation awards. The student oral-presentation awards session is consistently one of the highlights of the annual meeting. Student applicants submit an extended abstract and a stringent review process used to select 12 finalists. Each volunteer is asked to quickly review a large number of abstracts (typically one month to review 25-50 abstracts). Thus, reviewing represents a commitment, but also provides an incredible opportunity to learn about some of the best student conservation research being conducted worldwide and to contribute to one of the flagship awards presented by SCB. Reviewing will occur in February 2009. Reviewers should have a Ph.D. or equivalent experience (most applicants for the award are graduate students).

To become a volunteer. please send an email to dpatrick@esf.edu with the subject line “SCB volunteer”. In the text of the email indicate whether you are available to act as a mentor for students for whom English is not a first language, to review extended abstracts for the student oral awards, or both. If you are interested in reviewing extended abstracts, please include a one-page curriculum vitae or resume to help us balance the expertise of the panel.

UPDATES FROM REGIONAL SECTIONS AND WORKING GROUPS

AFRICA
The first regional meeting and conservation science-policy conference of SCB’s Africa Section, From Conservation Science to Policy in Africa, will be held 28-30 January 2009 at the Centre for African Wetlands, University of Ghana. The meeting will be hosted by the Ecological Laboratory Unit, University of Ghana, Legon, Accra, Ghana. Complete information is available at www2.ug.edu.gh/ecolabconference or from scbafrica2009@conbio.org. 

Policy issues have become central to conservation of biological diversity in Africa, in tandem with attaining the Millennium Development Goals, e.g. MDG 7, to ensure environmental sustainability in reversing the loss of environmental resources. If properly managed, conservation of biological diversity can provide livelihoods for the vast majority of the poor. However, the gap between scientists and policy makers, and gender tenure rights, have limited the potential of conservation to support growth and development on the African continent. This meeting will offer solutions and steps forward.

The meeting’s scientific program will include workshops and non-certificate short courses, plenary sessions and concurrent sessions of oral presentations, policy forums and round-table discussions, a public lecture, posters and exhibitions, and field trips. Three workshops and short courses already have been invited: Mainstreaming gender, natural resource management and poverty reduction, Fundraising and marketing your work, and Practical lessons for creation and restoration of wetlands. The meeting is directed at conservation professionals, local community groups, students, and media and communications professionals. 

The deadline for submission of abstracts was 4 November 2008. Early (discounted) registration will be available until 20 November. Regular registration will be open from 1-31 December. Participants also may register on site. Discounts are available for students, members of SCB, and individuals of African identity. 

If you are interested in exhibiting or sponsoring the meeting, please contact the meeting chairs, P.K. Ofori-Danson and Delali B.K. Dovie, scbafricameeting@conbio.org.

AUSTRALASIA
Report from Craig Morley, Section President
Kia ora everyone

Today, I just wish to reflect on a few items from the past and for the future. I was fortunate to have some dedicated and cooperative people on the Section Board, particularly Karen Firestone and Richard Kingsford, who helped to run and organize our inaugural regional meeting in Sydney back in 2007. This successful event bodes well for our upcoming meeting in Tasmania in 2009. I would also like to extend my thanks to all the other board members for their service and commitment over the past three years.

When I became President of the Section I had no idea I would travel so much and I didn’t know who I’d meet along the way. However, I’ve met some truly dedicated conservation biologists and some wonderful characters. I also would like to extend a huge thanks to Alan Thornhill, SCB’s Executive Director, and SCB’s staff in our Executive Office. I hope that SCB’s Board of Governors will be able to offer more assistance to the Sections in the near future. However, we too in our own Section need to develop our own membership bases further through regular information services, development of policy, and frequent regional meetings. Only then will we be able to bring some critically important conservation issues to the forefront in our own region.

Other than our regional meetings, we have dedicated considerable attention to our relationship with the journal Pacific Conservation Biology. Harry Recher and Ivor Beatty have done a wonderful job of advancing the journal and its conservation cause in the Pacific. The journal deserves more support than it currently receives, particularly from academia and the Australian government, so I ask everyone in the region (and beyond) to support the journal, not only with articles for submission but also as reviewers for manuscripts.

Next year the Australasia Section will hosting a regional SCB meeting in Tasmania. I also encourage Section members to attend SCB’s 2009 global meeting in Beijing. Pending approval by the Board of Governors, the 2011 global meeting will be held in Christchurch, New Zealand. This will be the second time that the global meeting has been held in the region (since Sydney in 1998). If anyone wishes to help with this meeting, please contact incoming President James Watson or myself. James will become President in 2009 and already has a strong set of plans and ideas. 

Finally, my thanks to all of the SCB members in our region. If you know people who are conservation scientists, practitioners, or just interested in conservation, please invite them to visit SCB’s Web site and encourage them to become involved in SCB. The more members we have, the more we can accomplish. I wish you all the best and thank you for making my presidency of this Section so pleasurable and memorable.
Student Prizes
We are pleased to announce the SCB-sponsored prizes for student presentations at the New Guinea Biological Conference in Jayapura, Indonesia. First prize for oral presentation was a two-year membership to SCB, including online access to various journals. This prize was awarded to Barbara Lokes of the University of Papua New Guinea Remote Sensing Centre in Waigani. Her presentation was Detecting and delineating forest cover change in the lowland rainforest of west coast Manus using GIS and remote sensing techniques. Second prize, a one-year subscription to Pacific Conservation Biology, was awarded to Ira Aldila Putri from Jayapura. Ira presented Putative orchid mycorrhiza of Spathoglottis plicata Blume at University of Cendrawasih Campus Waena, Jayapura. Ben Barr from Massey University won SCB’s prize for the best student talk on a conservation topic at the New Zealand Ecological Society conference. Ben presented Investigating chevron skink (Oligosoma homalonotum) ecology and the impacts of rat control. Many thanks to SCB’s Executive Office and the publishers of Pacific Conservation Biology for these prizes.

New Funding Enhances Conservation in the Pacific
Nature conservation in the Pacific received a major boost with the launch of a new $7 million, five-year investment in the Polynesia-Micronesia Biodiversity Hotspot by the Critical Ecosystem Partnership Fund (CEPF). CEPF is a joint initiative of l’Agence Française de Développement, Conservation International, the Global Environment Facility, the Government of Japan, the MacArthur Foundation, and the World Bank. This effort aims to conserve the region’s biological diversity by engaging and building the capacity of non-governmental organizations. The investment will be managed through a partnership of CEPF and Conservation International’s Pacific Islands Program based in Apia, Samoa. A first call for letters of inquiries for grants was issued for ten countries and territories in the hotspot -- Cook Islands, Easter Island (Chile), Federated States of Micronesia, Fiji, Kiribati, Niue, Palau, Samoa, Tonga and Tokelau -- with a deadline of 10 October 2008. Other funding opportunities will be announced in due course.

Only 21 percent of the original vegetation of the Polynesia-Micronesia Biodiversity Hotspot remains in pristine condition. Regional stressors include non-native invasive species, alteration or loss of native vegetation, and exploitation of natural resources. Low lying islands and atolls may disappear completely as climate changes. The fund will focus on three main elements: the prevention, control and eradication of invasive species in key areas; strengthening the conservation status and management of a prioritized set of 60 areas; and building awareness and participation of local leaders and community members in the implementation of recovery plans for threatened species.

Calls for proposals for projects in other countries and territories in the region including French Polynesia, Marshall Islands, Pitcairn Islands, and Wallis and Futuna are expected to be issued in the future.

EUROPE
The major event for the Section this year was the Conservation Biology Summer School in Papingo, Greece (www.cbcd.eu/gss). Papingo is located in the core of Pindos National Park, the largest mountainous national park in Greece. The summer school, which ran from 31 August to 7 September, was organized by the Section’s Education Committee in collaboration with the University of Ioannina and a local nongovernmental organization, the Center of Biological and Cultural Diversity. The summer school brought together an international team of conservation biology instructors and 15 undergraduate and postgraduate students from all over Europe. The course, Introduction to conservation biology: an international summer school to promote conservation science, was funded by the Greek Ministry of Environment and Public Works.  

Professors and students involved in the summer school immersed themselves in the world of conservation biology, taking part in interactive lectures, field sessions, and mountaineering. The group also experienced local culture, dances, and gastronomy in the mountain landscape of Papingo. The rector of the University of Ioannina awarded certificates of attendance to the young conservation biologists, who also received a two-year membership to SCB and subscriptions to SCB journals. The Section’s Education Committee now aims to organize the Greek Summer School on an annual basis, and the Section Board congratulates all those involved on the success of this project. Planning and fundraising for the 2009 summer school is already underway. To help and for further information, please contact the chair of the Education Committee, Vassiliki Kati (info@cbcd.eu).

Other Section committees also have been active. The Policy Committee represented the Section at the Carpathian Convention workshop in Bucharest and the Economics of Global Loss of Biodiversity workshop organized by European Commission. A representative of the Section also was an invited speaker at a conference on climate change and biological diversity that was organized by members of the European Parliament.

The Communications Committee has prepared new promotional posters, flyers, and portfolios for the Section and the upcoming second European Congress on Conservation Biology (ECCB), which will be held from 1-5 September 2009 at the Czech University of Agriculture, Prague. If you would like to help distribute these materials within your country, organization, or at an event please contact the European Section Coordinator (Europe@conbio.org). 

In September the Section Board met in Krakow, Poland. Our meeting included members of the local organizing committee for the second ECCB. Proposals for symposia, workshops and training sessions were reviewed. A full list of accepted symposia will be available on the congress Web site (www.eccb2009.org). 

The call for abstracts for ECCB will be open until 31 January 2009. Abstracts for oral presentations, speed presentations and poster presentations should be submitted online (www.eccb2009.org/index.php/callforpapers). Abstracts for symposium presentations are by invitation only. The local organizing committee will notify all authors by 1 April 2009. Presenting authors must register and pay the registration fee for the meeting before 30 June or their presentation will be dropped from the program. If you cannot submit your abstract via the Web site, please email your abstract to Vendula Ludvíková (conference@eccb2009.org).

As you read this the Section is in the midst of our annual elections. This year four positions on the Board are open. Profiles of the candidates and voting instructions are available at www.conbio.org. All Section members are eligible to vote, so please visit the Web site and exercise your democratic right. If you are an SCB member who is not affiliated with a Section, why not visit the Web site and update your profile? There is no additional cost for Section membership and you can join two Sections as a voting member. While you are updating your profile, please update your entry in the expertise database too! 

As always the Board encourages the participation of Section members in the activities of the Section. Voting in the Section elections is an important element of Section membership and we look forward to seeing a much improved level of participation in this year’s election. To contact the Board with any questions or comments email europe@conservationbiology.org. Details of committee activities and opportunities to get involved are at www.conbio.org/Sections/Europe/. 

Owen Nevin
MARINE
Chris Parsons will become President of the Section on 1 January 2009. Two new members of the Section Board also will begin their three-year terms on 1 January. Please remember to vote when you receive an announcement that ballots are available. 

The Section’s Board convened in San Francisco, California from 20-21 September to further plan activities of the Section and the International Marine Conservation Congress. We were joined by telephone by Larry Crowder (Duke University) and Steve Gaines (University of California, Santa Barbara). With respect to the Congress, we discussed fundraising, side events such as policy outreach and a workshop on communications, and our opening reception at the Smithsonian Institution. Please visit the meeting Web site for up-to-date information on registration, submission of abstracts, and sponsorship. The Board will meet again at George Mason University in Fairfax, Virginia -- the site of the Congress -- in March 2009. If you live in the greater Washington, D.C. area and are willing to assist with the meeting, please contact meeting chair John Cigliano (jaciglia@cedarcrest.edu).

The Board further agreed to initiate a program to recycle name tag holders for use at the meeting. If you have name tag holders from previous meetings that you would like to donate, please mail them to Chris Parsons, Department of Environmental Science & Policy, MSN 5F2, 4400 University Drive, Fairfax, VA 22030-4444, USA.

The Section Board approved a letter written to the U.S. Council on Environmental Quality on President Bush’s Memorandum for the Pacific Marine Conservation Assessment. The letter was originally drafted by board member Jen Smith and was sent by SCB’s Policy Director, John Fitzgerald, to Council Chair James Connaughton.

Phaedra Doukakis
NORTH AMERICA
On 18 September 2008, the Section and the National Center for Conservation Science and Policy jointly submitted comments in response to the U.S. Department of Agriculture’s efforts to preparing for climate change at the federal level by identifying necessary actions and research direction as part of its Climate Change Strategic Plan for Research, Education, and Extension. We submitted these scoping comments on those actions and direction with the aim of identifying effective and expedient approaches to addressing undesirable consequences of climate change. The full text of our comments is available at www.conbio.org/Sections/NAmerica/NAPolicy.CFM 

On 29 September, SCB, the Ornithological Council, and The Wildlife Society jointly submitted comments critical of proposed regulatory changes that would eliminate the requirement that federal agencies consult with the U.S. Fish and Wildlife Service or National Marine Fisheries Service to determine whether their activities or decisions likely will affect species protected under the U.S. Endangered Species Act.

Under the proposed rule, published on 15 August 2008 (73 F.R.47868), federal agencies could avoid consultation with the Services because the rule delegates to the other agencies the initial assessment of potential impact. In our comments, we emphasized that the proposed rule may remove credible science from the assessment process.

Members of the Section participated in drafting the comments, but SCB’s Policy Committee agreed that the issue was of global rather than regional importance. Therefore, the comments were signed by SCB’s Executive Director rather than by the President of the Section. The full text of our comments and a press release are available at http://www.conbio.org/activities/policy/.

Erica Fleishman
FRESHWATER WORKING GROUP
Beijing 2009

As this newsletter went to print, members of the working group were discussing several potential symposium proposals, including Quantitative integration of biodiversity from rivers, wetlands and subterranean aquatic ecosystems in freshwater conservation plans; Freshwater Ecoregions of the World (Abell et al. 2008): is a fish-based global bio-regionalization adequate?; Global conservation assessment for freshwaters: how representative are the world’s protected areas?; Effects of climate change on freshwater ecosystems; and Restoration of large rivers for the benefit of humans and ecosystems. We are also working with a former member of the working group’s Board who is based in China, Changqing Yu, on a proposal for a freshwater field trip.

Working Group Elections

Voting for the working group’s President Elect and four other members of the Board continues until 1 December. Please log into SCB’s Web site and vote. At least 10% of our members must vote for the election results to be validated. This may not seem like a challenge, but we nearly have failed to meet the minimum requirement in past elections. Please visit the Web site to learn about the outstanding candidates who hope to serve the cause of freshwater conservation, and vote. Do it now!

Global 100 Questions Project

Along with all of SCB’s Regional Sections and working groups, our group was asked by Bill Sutherland of Cambridge University (and a past member of SCB’s Board of Governors) to contribute to an effort to identify 100 scientific questions that, if answered, would have the greatest impact on conservation practice and policy [see Society for Conservation Biology Newsletter 15(2):8]. We submitted more than 100 questions related to freshwater conservation, several of which were included in the final, global 100. A manuscript will be submitted soon, and publication announced in this newsletter in due course. 

We continued working with John Fitzgerald, SCB’s Policy Director, to incorporate freshwater considerations into many of SCB’s policy initiatives.

Ken Vance-Borland and Aventino Kasangaki
RECENT SCB POLICY ACTIVITIES

Energy Policy and Scientific Integrity
A recent email from SCB’s Executive Director to the membership (archived at www.conbio.org/new/2008-10-AllMemberEmail.htm#Policy) included links to descriptions of many recent policy actions of the global Society and its Regional Sections. See the North America Section’s update in this newsletter for more information on comments filed by the Section on climate-change efforts by the U.S. Department of Agriculture.

The Transition to a New Administration and A New Congress
Like many organizations, SCB is in the process of developing recommendations for the new U.S. administration. The Policy Committee, which includes members from all of SCB’s Regional Sections, will review a draft before the recommendations are finalized and issued. We hope to complete recommendations soon after the election in anticipation of a rapid transition driven by concerns about the economy and national security.

Cooperating with Other Societies 

We successfully have developed peer reviews and joint comments of regulatory proposals with colleagues at The Wildlife Society, Ornithological Council, and American Ornithologists’ Union. The North America Section and Executive Office are working with these professional groups and the Union of Concerned Scientists to draft a set of transition recommendations. The transition document will address each of SCB’s five priority policy issues. We hope to circulate this document to other professional scientific societies for contributions or co-sponsorship. 

SCB helped to assemble a panel for a breakout session, scheduled for 8 December, at the annual conference of the National Council on Science and the Environment. The session will focus on recommendations for improving and implementing national and international laws relevant to conservation of biological diversity. These will be presented to the conference as well as during visits to Congress on 10 December that we are helping to coordinate. We also are working with SCB’s Marine Section to develop agendas for congressional visits following the International Marine Conservation Congress in May 2009.

John Fitzgerald

ANNOUNCEMENTS

Graduate Training
Students interested in interdisciplinary and international environmental study are invited to apply for a Ph.D. traineeship at the University of Wisconsin-Madison. These positions, which are supported by the U.S. National Science Foundation’s Integrative Graduate Education and Research Traineeship (IGERT) program, have a generous stipend, tuition waiver, and health benefits. Trainees will pursue a PhD in one of more than a dozen departments and by participating in IGERT seminars, workshops, language training, and field research in the Himalayas of Yunnan, China. For more information and application instructions, please visit www.swchina.wisc.edu. The application deadline is 30 January 2009. The University of Wisconsin-Madison is also home to a second IGERT program, Certificate on Humans and the Global Environment, focused on issues of vulnerability and sustainability of the global environment. Applications must be received by 2 January 2009. For more information, visit www.sage.wisc.edu/igert.

The University of California Davis Graduate Group in Ecology is now accepting applications for three members of the 2009 cohort of the Conservation Management Program. Students will complement their academic training in quantitative ecology, experimental design, and data analysis with professional development in decision-making, program management, and communication. The goal is to improve the training available for graduate students interested in a career in conservation, but not necessarily in academia. Applicants must fulfill all of the admission requirements for the Graduate Group in Ecology, including finding a faculty member to serve as the student’s major professor. International students are encouraged to apply, particularly students from developing countries, as are members of groups under-represented in the field of ecology. Applications must be submitted to the Graduate Group in Ecology through the electronic application process by 2 January 2009. In addition, candidates should submit a one-page letter of intent for this program to Mark Schwartz, Graduate Group in Ecology, Department of Environmental Science & Policy, 1 Shields Avenue University of California, Davis, California 95616, USA, or electronically to mwschwartz@ucdavis.edu (copied to ggeadmin@ucdavis.edu). Please use “Conservation Management” as the subject line. Letters should contain a brief statement of career goals and a statement of how this training program will help students attain that goal and must be received no later than 4 January. Direct questions about the program to Matthew Muir, mjswarner@ucdavis.edu, (530) 752-6751. 
Professional Training
The Smithsonian National Zoo, in collaboration with George Mason University, is offering a course for graduate students and conservation professionals in effective leadership and communication tools for environmental management and conservation. The course will take place 4-14 January 2009 at the Smithsonian’s Conservation and Research Center in Front Royal, Virginia, USA. The cost is US$2000 for non-credit or a graduate credit-hour fee; costs include instruction, course materials, lodging, food, and local transportation. Course topics include foundation skills for the environmental leader, determining mission and vision, negotiation and conflict resolution strategies, communication techniques, and strategic and project planning. For more information, visit www.conservationtraining.si.edu or email zootraining@si.edu.

Meetings
The 2009 joint meeting of the Wilson Ornithological Society and Association of Field Ornithologists will be held 8-12 April 2009 in Pittsburgh, Pennsylvania, USA. The meeting will be hosted by the National Aviary and Powdermill Nature Reserve. Abstract submission has been open since the third quarter of 2008 and a meeting Web site is online. For more information contact Todd Katzner, Department of Conservation and Field Research, National Aviary, 700 Arch St., Allegheny Commons West, Pittsburgh, Pennsylvania 16212, USA, 1 (412) 323-7235 x210, todd.katzner@aviary.org.

The 10th International Congress of Ecology, Ecology in a Changing Climate: Two Hemispheres-One Globe, will be held 16-21 August 2009 in Brisbane, Australia. The Congress will be hosted by the Ecological Society of Australia in partnership with the New Zealand Ecological Society, and is the first International Congress of Ecology to be held in the southern hemisphere. For more information visit www.intecol10.org.

NOTES FROM THE FIELD OF A SMITH FELLOW
“What does 800 feet of 1/2 inch, hot-dipped, galvanized chain, weighing more than 400 pounds, have to do with conservation research?” I asked myself as I put down the telephone. John, from Tulsa Chain Inc. in Oklahoma, had just assured me that my shipment would arrive in California within three days. “What kind of carbon footprint is this experiment going to have?” I pondered, vowing to ride my bicycle to work every day for the next five years.

Three days later, the chain arrived, sparks flew, and 24 three-meter long segments of chain were ready to be scattered about the seafloor surrounding the Santa Barbara Channel Islands off the coast of California. All we needed now were calm seas.

We met at the harbor at 6:00 A.M. The morning sun transformed the glassy water into liquid gold. Relieved by the calm weather that can so easily ground fishermen and researchers alike, we geared up for the day and set off to the islands, our arms and shoulders still sore from loading our prized chain onto the boat the night before.

Twenty-four plots, 240 tethered purple sea urchins, 168 tagged kelp blades and who knows how many energy bars later -- we were finished! We had established six sites in less than 11 hours, resting only to eat and drink. Our chain had been put to work, weighing down our tethered victims. In reality, however, our work had just begun. For the next week, we would be diving at these six sites every day the sea goddesses would allow to keep track of how many urchins survived and how much kelp had been eaten.

We all went to bed exhausted from the hard day. As the boat rocked most of us to sleep I lay awake wondering, “Will the chain be there in the morning? Will it be heavy enough to keep our experiment secured to the ocean floor given the strong current? What happens if a fierce storm rolls through?”

The next morning, on the back side of Santa Cruz Island, we were in the water by 7:00. The morning sun illuminated the sea floor carpeted by sea urchins. The chain was still there! Some kelp had been nibbled by the starved sea urchins while predatory sheephead and lobster were out having their morning fill of sea urchins. Looks like this experiment will provide some valuable data after all. I let out a sigh of relief that surfaced as a stream of air bubbles. Measuring variation in predation and grazing rates as a function of fished predator density will inform ecosystem-based fisheries management thanks to John from Tulsa Chain Inc., the Cedar Tree Foundation, and my fellow underwater weight lifters!

Anne Salomon is a member of the David H. Smith Conservation Research Fellowship Program’s class of 2008. She is forecasting the ecological effects of marine reserves to inform ecosystem-based management in collaboration with the Marine Science Institute at the University of California, Santa Barbara and the Channel Islands National Marine Sanctuary.

SAVE THE DATE!
Joint meeting of the North American Chapters of the Society for Conservation Biology and the 10th Biennial Conference of Research on the Colorado Plateau 

Collaborative Conservation in Rapidly 

Changing Landscapes
5-8 October 2009
High Country Conference Center

Flagstaff, Arizona, USA

Plenary speaker -- Paul Ehrlich

This is an invitation to all chapters of SCB in North America and to scientists, managers, citizens, and students of the southwest. Please join us in a grounded, solution-oriented conference that addressing some of the most pressing conservation issues facing the Colorado Plateau and virtually every other region of North America

-- Adapting regional conservation efforts to climate change

-- Protecting biological diversity through restructured energy policies

-- Adapting to water scarcity at the landscape scale

-- Ensuring connectivity of wildlife habitat across borders and barriers

-- Building effective, collaborative conservation networks

-- Drafting a unified blueprint for conservation of biological diversity for North America

EXPANSION AND CONTRIBUTIONS OF SCB’S CHAPTERS
During the past few years, SCB’s chapters have grown in terms of membership, resources, and activities. Five years ago, there were perhaps a dozen active chapters, most based at universities scattered across North America, with one chapter in South America. In 2003, Executive Director Alan Thornhill created an advisory group, loosely referenced as the Chapters Advisory Committee, to help SCB chapters establish and grow, to enable chapters to exchange ideas and information and to network worldwide, and to create a more visible presence for chapters within SCB. This advisory group has worked closely with the Executive Office and the chapters during a period in which chapters have thrived.

-- There are now approximately 30 active chapters around the world, representing 150% growth in five years, with substantial increases in member retention and chapter viability.

-- There are about five to ten chapters in formation at any one time, with additional monthly inquiries on how to establish a chapter (for details see www.conbio.org/chapters/ChapterCreationGuide08-2006.pdf).

-- The number of active chapters outside North America has grown from one to four, with interest from at least ten more countries.

-- The chapters advisory group drafted a five-year (2006-2010) strategic plan, which has helped to guide the growth and feasibility of chapters (www.conbio.org/chapters/info/SCBChaptersStrategicPlan%202-07short.pdf).

-- Chapters convene well-attended events at SCB’s annual meetings, including workshops, business roundtables, and mixers with the Board of Governors. 

-- Several chapters hold large, successful regional meetings of one to four days in duration.

-- Chapters in the United States took the lead in developing SCB policy statements on the U.S. Farm Bill and gray wolves in the Rocky Mountain region. 

-- Several chapters in coastal zones have undertaken wetland restoration projects with their own funding.

-- Chapters have created curricula for students in primary school and secondary school, and one chapter is writing a book.

-- At least half of SCB’s chapters include professional members from multiple sectors, including government, nonprofit organizations, and private organizations. Some chapters also include members of the general public. Many chapters are based outside academia or are housed across multiple institutions. The scope of individual Chapters ranges from cities or counties to regions, countries, and multiple countries. 

Transitions and News
Tom Sisk’s term as chapters representative on SCB’s Board of Governors ended in July 2008. The position is now held by Fiona Nagle.

Aletris Neils, a graduate student at the University of Arizona in Tucson, is the new chair of the chapters advisory group. Aletris has eight years of experience with chapters, and was a member of the advisory group for two years.

Laura Walko, SCB’s Membership Coordinator, is the chapters liaison in SCB’s Executive Office

The new bylaws for chapters have been completed. The four documents are available at www.conbio.org/chapters/info/NewChapters.cfm. All active chapters must revise their bylaws by 31 January 2009. Contact Fiona Nagle (finagle@umn.edu) with questions.

As of 7 October 2008, a conference call will be held on the first Tuesday of the month at 5:00 P.M. Pacific Time (GMT -8) for chapter leaders. Participation of one or more officers of Chapters that are active or in formation is encouraged. Contact Aletris Neils (aletris_neils@yahoo.com) for additional information. 

The Chapters Web site (www.conbio.org/Chapters/) has been redesigned. If you would like to post an announcement or update Web links, please contact Kelly Pennington (kmp@umn.edu).

Chapter Events
The Georgia Chapter participated in the Goldenrod Challenge for the DiscoverLife Project, www.discoverlife.org. The goal of the Challenge, which took place from 4 October to 4 November, was to photograph the maximum number of species of invertebrates that use or inhabit goldenrod communities. The Challenge documented the distribution, abundance, and interactions of pollinators and other insects to evaluate ecological changes in response to climate change and invasive species. The Georgia Chapter also organized a wildlife monitoring project, helping the Georgia Department of Natural Resources to document relative abundance, distribution, and threats to the rare Gopher Tortoise in a natural area in middle Georgia. Their first count of tortoise burrows was completed in October.

The Montana Chapter held its first research symposium, Applying Conservation Science to Action, 9-10 October in Missoula. Plenary tropics included the protection of migration corridors, an assessment of policy related to National Forests, and the future of conservation biology.

The 11th annual San Francisco Bay Area Conservation Biology Symposium, co-hosted by the Central California Chapter and the Population and Evolutionary Biology and Ecology group within Stanford University’s Department of Biological Sciences, will be held 31 January 2009. The deadline to submit abstracts is 9 January, and the deadline for early registration is 23 January. Further information is available at www.bacbs.com.  

The first joint conference of chapters in North America, supported by the North America Section, will be held 5-8 October 2009, in Flagstaff, Arizona. This conference, Collaborative Conservation in Rapidly Changing Landscapes, will be an expansion of the tenth Biennial Conference of Research on the Colorado Plateau. The Colorado Plateau Chapter and U.S. Geological Survey are leading organization of the meeting, with assistance from the Central Arizona, Colorado State University, Orange County, and Sul Ross chapters. Northern Arizona University also is a partner in the meeting.

Fiona Nagle

